
Company Training 
Drill 

Drill Assigned to: Local Drill Applications Date of Drill: 

SOG #: Reading Assignment: Practical Assignment: 

NFPA Objectives (JPR’s) Job Levels  Critical Safety Points 

• NFPA 1021:  4.2 • Fire Officer 

• Acting Officer 

• DNA 
 

1. Firefighter A  has been harassing other company     
members about buying life insurance he is selling. 

  
  
  
  

2. Firefighter B has markedly good and bad days. You are 
concerned that there could be substance abuse or        

emotional disorders. 
  

3.   Firefighter H has a lead foot and routinely speeds 
well above what is necessary to get to emergency calls. 
Crew members have mentioned their worry about riding 

with him on calls.  
  

4. Your shift has been chosen for a random drug testing.  
A firefighter immediately requests to go home ill after 

hearing of the test. 
  
  
  
  

5. Firefighter C continually shows up late for work. You 
have orally reprimanded him three times about this       

behavior. 

6. You are instructed to read and implement a new gen-
eral order at roll call involving a change in uniform require-
ments. You personally do not agree with this change and 

your crew is very angry about the change. 

7. Firefighter D spends too much time on the phone talk-

ing to his girlfriend and often does not complete re-
quired duties on time. 

  
  
  
  

8. Firefighter E works a physically demanding off-duty job 
and is exhausted when he reports for duty. 

9. Firefighter F has a bad attitude about the new training 
program. “They never needed RIT as long as he’s been 
on the job and sees no reason to work on it now”. He has 

just 6 months left on the job before retirement. 

10. Firefighter G has a chip on his shoulder. When you 
call him to your office to ask him to handle an apparatus       

inventory, he shrugs off muttering, “uh-huh” and 
“whatever”. 

Officers and aspiring officers alike need to develop and posses leadership and management skills just as much as 
they must develop emergency skills.  Using your SOG’s, Rules & Regulations, Labor Contract and common 
sense, determine your best course of action in dealing with these leadership and management challenges.  Role 
play these scenarios with your crews and discuss how these situations are dealt with in your department.  Place 
yourself in a leadership role when dealing with these scenarios.  What would you do if…….. 


