
Company Training 
Drill 

Drill Assigned to: Local Drill Applications Date of Drill: 

SOG #: Reading Assignment: Practical Assignment: 

NFPA Objectives (JPR’s) Job Levels  Critical Safety Points 

• NFPA 1021:  4.2.5 • Acting Officers 

• Company Officers 

• Adherence to SOG’s 
 

Firefighter 1 has been holding a grudge against you ever since you 
reprimanded him orally for using an inappropriate work procedure. 

  
  
  

You stop by a fire scene being handled by another shift. You see 
one of the firefighters put something into his pocket. Later, you 

hear that the owner has reported jewelry stolen from the property. 
  
  

The incident commander gives you a fireground order on the radio 
that you believe unsafe for you and your crew to carry out.  The 
operation is part of routine fire duties but cannot be performed 

after your analysis of incident factors. 
  

Firefighter 2 puts off doing the station chores until the last minute. 
Often he misses doing the chores because of a run. You and he 

have addressed this time management problem in his performance 
appraisal, but you see no improvement. 

 

FF/EMT 3 often forgets to wear disposable gloves when examining 
a patient on EMS calls. 

   
  

Firefighter 4 spends a lot of time on his cellphone and station busi-
ness phone talking to his girlfriend. 

  
  
  

Your ambulance crew has scrapped the ambulance sides on a 
mailbox. The scratches can be buffed out without incident. After 

speaking with the crew, you find out that they did not adhere to the 
back-up policy. 

 

Volunteer Firefighter 5 regularly misses the weekly training session 
but responds to all incidents that are dispatched. 

Your shift commander has requested your company perform an 
inspection at the same time you are due to the training academy 

for scheduled training. 
  
   

Firefighter 6 is a newly assigned firefighter and is having trouble 
adjusting to the norms and company values that your shift prac-
tices.  FF 6 has come to you to discuss a transfer from your shift. 

  
  

Dealing With Crew Member Problems 

Background:  Company officers must also deal with these types of fires.  Many of the most difficult decisions 

an officer may make relate to dealing with management problems within their company.  You are a member of the 
department management team and must deal with them.  Your actions will often be based on policy, contract, 
past practice, and common sense.  Officers are expected to act as officers and make sound decisions.  Consis-
tency in your decision making as well as communicating your expectations with your crew are key to minimizing 

the amount of times you have to call a company member into your office to discuss their performance. 

Determine the best course of action for dealing with these human resource (crew management) 

incidents that occur under your command.  You Are The Officer and MUST take initial actions in 
each of these situations. 


